Safeguarding/Child Protection Policy

Introduction

Pangbourne College is committed to safeguarding and promoting the welfare of its pupils and
expects all employees, governors and volunteers to share this commitment. We believe that
pupils have a fundamental right to feel safe and protected from any form of abuse (See
Appendix 1: Categories of Abuse). The College recognises that the needs of the individual
pupil are paramount and take precedence in all circumstances. Moreover, we are committed
to effective inter-agency and sharing information where necessary.

Establishing a Safe Environment

We recognise that because of the day to day contact with pupils, school staff are well placed
to observe the outward signs of abuse. We recognise that high self esteem, confidence and
good lines of communication help prevention.

The school will therefore:

e Establish and maintain an environment where children feel secure, are encouraged to
talk, and are listened to.

e Include opportunities in the PSHCE curriculum for pupils to develop the skills which
they require to recognise and stay safe from abuse. All pupils know that there are
adults to whom they can turn to if they are worried - see Where Do I Go For Help? at
the back of the College Calendar and pupil prep diary.

e Ensure that the Anti-Bullying Policy is understood by pupils, staff and parents.

e Ensure the Physical Intervention Policy is understood by all staff.

e Ensure Whistleblowing procedures are understood by pupils and staff (see Appendix
5).

e Ensure that any deficiencies or weaknesses in Child Protection arrangements are
remedied without delay.

Child Protection Roles and Responsibilities

We will follow the local inter-agency procedures set out by West Berkshire’s Local
Safeguarding Children Board and take account of guidance issued by the Department for
Education and Skills (February 2005). To this end:-

e Pangbourne College practises safe recruitment in checking the suitability of all staff
to work with children. All members of the teaching and non-teaching staff at the
school, including part-time staff, temporary and supply staff, and visiting staff, such as
musicians and sports coaches, are checked with the Criminal Records Bureau before
starting work. All Governors, volunteer helpers, and adult members of the families of
members of staff - including au pairs and nannies - who live on site, are also vetted.
Appropriate checks of suitability should be carried out for any staff working for
another employer on a different site and having responsibility for supervising the
school’s pupils.

e Mrs Caroline Bond, the Assistant Head (Welfare), is the Designated Person for Child
Protection. Details of her areas of responsibility relating to Child Protection can be
found in  Appendix 6. She liaises closely ~with the Headmaster
who has ultimate responsibility for the safeguarding and protection of children. Mr



Rupert Bancroft is the Deputy Designated Person. In addition to basic Child
Protection training, the Designated Person and Deputy Designated Person undertake
training in inter-agency working that is provided by the LSCB, and refresher training
at two yearly intervals to keep their knowledge and skills up to date.

Dr Matilda Oppenheimer is the nominated Governor responsible for
Safeguarding/Child  Protection and will conduct an annual review of
Safeguarding/Child Protection arrangements within the College. She has attended
training provided by the LSCB and is committed to refresher training every three
years. As a Governor, she also attends College Inset on Safeguarding.

Good communication is essential. Parents/guardians have an important role in
supporting Pangboune College in its safeguarding role. A copy of this policy is on our
web site, and we hope that parents and guardians will always feel free to take up any
issue or worry that they may have with the school. The Safeguarding and Child
Protection Policy is also contained in the Parents’ handbook which is sent to all
current and prospective parents. It is also available on request from Caroline Bond,
the Designated Person for Child Protection.

The Headmaster, all members of staff and volunteers have access to
Safeguarding/Child Protection training through New Staff Induction and regular
Inset. Refresher courses will be completed every three years. All part-time and
voluntary staff who work with pupils in the school will be given regular opportunities
to update their training. All staff, volunteers and senior pupils are given cards with
‘Six key points to follow if you suspect, or are told of abuse’. (see Appendix 3A)

Staff working in one to one situations (for example, one to one tuition, interviews,
sports coaching as well as communication with individual pupils by electronic means)
may be more vulnerable to allegations. Teachers and others should recognise this
possibility and plan and conduct meetings accordingly. Pre-arranged meetings with
pupils away from school premises should not be permitted unless approval is obtained
from their parent and the Headmaster or other senior colleague with delegated
authority. To ensure the safety and security needs of both staff and pupils are met, the
following should adhered to :
0 Avoid meetings with pupils in remote, secluded areas of the school
0 Ensure there is visual access and/or an open door in one to one situations
o Inform other staff of the meeting beforehand, assessing the need to have them
present or close by
0 Avoid use of ‘engaged’ or equivalent signs wherever possible. Such signs may
create an opportunity for secrecy or the interpretation of secrecy.
0 Always report any situation where a pupil becomes distressed or angry to a
senior colleague
0 Consider the needs and circumstances of the pupil/pupils involved.

Staff should not communicate with pupils via social networking sites.

0 Professional discretion should always be exercised by staff with regard to
mobile phones as a means of contacting pupils. Staff should remember that
text messages and calls can be misunderstood if their context is not clear and
because of this, as a general rule, regular use of mobiles for contacting pupils is
to be avoided. However, in a boarding school like Pangbourne, there are
situations in which they are invaluable: for example, a
housemaster/housemistress may wish to contact a pupil on their mobile
phone to ascertain their safety and find out where they are.

o



e All staff and volunteers should understand their responsibilities:

o

o
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in being alert to the signs of abuse (see Appendix 2)

the importance of following correct Child Protection procedures and
reporting any concerns or allegations of abuse immediately to the
Designated Persons. (see Appendix 3, Six Key Points to follow if you
suspect, or are told, of abuse). Abuse by one or more pupils against another
pupil should be referred to the designated person for Safeguarding and Child
Protection. A distinction needs to be drawn between behaviour best dealt by
anti-bullying policies and more serious behaviour which requires following
the school’s Child Protection procedures.

The Designated Person (or Deputy Designated Person or Headmaster) will
follow correct procedures and notify the Referral and Assessment Team
immediately if a referral is to be made (see Appendix 4, A Flow Chart for
Referral). The Referral and Assessment Team at West Berks can be
contacted on 01635 503090 or email childewestberks.gov.uk. The
Emergency Duty Team are available when Children’s Services are closed
on tel: 01344 786535 or email edt@bracknell-forest.gov.uk

e Raising awareness among pupils is vital. All pupils should understand that there are
adults to whom they can turn to if they are worried, including the College Counsellor.
In particular:
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Every pupil has a College Calendar and homework diary which outlines Where
Do I Go to for Help? including confidential help lines and web addresses for
external specialists such as Childline and the Samaritans.

There is a Peer Mentoring scheme, whereby trained older pupils are
encouraged to offer advice and support to younger pupils. Child Protection
training is a vital part of this training.

As part of the Taking Responsibility course, Child Protection training is given
to the Lower Sixth in January and June.

The PSHCE curriculum provides pupils with skills which they require to
recognise and stay safe from abuse.

e An allegation against a member of staff should be referred immediately to the
Headmaster who will follow correct procedures. It is also advised that the Designated
Person or Deputy Designated Person should be contacted (unless he or she is the
object of the allegation) because of the higher level of training they have received. If
the Headmaster is absent, the allegation should be passed to the Chair of Governors.
In case of serious harm, the police should be informed from the outset.

e If an allegation is made against the Headmaster, a referral should be made to the
Designated Person for Child Protection, Mrs Caroline Bond or Mr Rupert Bancroft,
Deputy Designated Person who should immediately inform the Chair of Governors
without notifying the Headmaster.
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e Ifan allegation is made against a member of staff/volunteer, procedures should follow
West Berkshire LSCB guidelines (see separate policy on allegations against
members of staff). The College recognises its duty to report to the Independent
Safeguarding Authority (ISA), within one month of leaving the school any person
(whether employed, contracted, a volunteer or a student) whose services are no
longer used because he or she is considered unsuitable to work with children. The
address of ISA for referrals is PO Box 181, Darlington DL1 9FA (telephone 0300 123 un).

e Where a member of the boarding staff is suspended, pending an investigation of a
child protection nature, arrangements for alternative accommodation away from
children must be found.

e Careful written records of pastoral concerns about pupils are kept in line with
whole school practice.

e The Headmaster keeps Child Protection records securely, separate from main pupil
files, in a central locked location.

Monitoring and Evaluation

e The Governing Body, together with the Headmaster and the Designated Person for
Child Protection, Caroline Bond, will undertake an annual review of the College’s
Child Protection policies and procedures and of the efficiency with which the related
duties have been discharged.

Policy last reviewed: 17:09:2011
Date of next review: 17:09:2012

Legislation relating to this policy:

The Children Act 1989

The Care Standards Act 2000

The Education Act 2002

Safeguarding Children and Safer Recruitment in Education, January 2007



APPENDIX 1

Categories of Abuse
The NSPCC defines child abuse as:

‘Child abuse is the term used when an adult harms a child or young person under the age of
18.......Child abuse can take four forms, all of which can cause long term damage to a child:
physical abuse, emotional abuse, neglect and child sexual abuse. Bullying and domestic
violence are also forms of child abuse.’

Physical Abuse: Any form of physical assault (including attempts), such as

Hitting

Shaking

Smacking

Throwing a missile at a pupil, such as a white board pen
Burning or scalding

suffocating

Drowning

Sexual Abuse:

Any form of sexual assault (including attempts)

Possession of indecent and pseudo indecent photographs of children, including digital
images

Showing indecent or pornographic material to children

Inappropriate use of text messaging, e-mail or other ICT towards any child or pupil
for sexual purposes

Inappropriate touching, language or behaviour towards any child or pupil for sexual
purposes

Neglect:

Involves the persistent failure to meet a child’s physical and/or psychological needs
Failing to protect a child from harm or danger

Failing to ensure access to appropriate medical care or treatment

Emotional Abuse

Conveying to a child that s/he is worthless, unloved or inadequate

Racial comments or behaviour, or failing to address these in others
Homophobic comments or behaviour, or failing to address these in others
Bullying pupils, or failing to address these in others

Causing a child to feel frightened or in danger e.g. witnessing domestic violence

Berkshire LSCB procedures 2006



APPENDIX 2

Signs and Symptoms

The NSPCC lists some of the signs and behaviours which may indicate that a child is being
abused:

e repeated minor injuries

e children who are dirty, smelly, poorly clothed or who appear underfed

e children who have lingering illnesses which are not attended to, deterioration in school
work, or significant changes in behaviour, aggressive behaviour, severe tantrums

e an air of "detachment’ or *don’t care’ attitude

e overly compliant behaviour

e a’watchful attitude’

o sexually explicit behaviour (e.g. playing games and showing awareness which is
inappropriate for the child’s age), continual open masturbation, aggressive and
inappropriate sex play

e achild who is reluctant to go home, or is kept away from school for no apparent reason

e does not trust adults, particularly those who are close

e ’tummy pains’ with no medical reason

e cating problems, including over-eating, loss of appetite

e disturbed sleep, nightmares, bed wetting

e running away from home, suicide attempts

e self inflicted wounds

e reverting to younger behaviour

e depression, withdrawal

e relationships between child and adults which are secretive and exclude others

e pregnancy

These signs are not evidence themselves; but may be a warning, particularly if a child exhibits
several of them or a pattern emerges. It is important to remember that there may be other
explanations for a child showing such signs. Abuse is not easy to diagnose, even for experts.
In most cases it will be appropriate to discuss your observations with the pupilés housemaster
to help you decide whether you should refer them to the Designated Person for Safeguarding
and Child Protection.

NSPCC Protecting Children.



APPENDIX 3A

Six key points to follow if you suspect, or are told of abuse.

The following six key points are a summary and reminder of your Safeguarding/Child
Protection training:

1.

6.

Be sensitive. Always stop and listen straight away to someone who wants to tell you
about an incident.

Never make a promise that you will keep what is said secret. If you are told about
abuse you have a responsibility to report it. Give reassurance that only those who
need to know will be told.

Do not ask leading questions that might give them ideas of what to say next.
Questions should be limited to the minimum necessary to establish the facts of an
allegation: Who? When? Where? What happened? Never attempt to carry out an
investigation of suspected abuse yourself.

If you can, or as soon as possible afterwards, write brief notes of what they tell you.
Keep these original notes, however rough.

Immediately tell the Designated Persons responsible for Child Protection, Mrs
Caroline Bond, Mr Bancroft or Headmaster.

Once you have handed the information on, do not talk about the incident any further.

The above information — together with the telephone numbers in Appendix 3B — is given to
all teaching and non teaching staff.

All Lower Sixth pupils receive a similar card as part of their Safeguarding/Child Protection
training



APPENDIX 3B

Important Safeguarding/Child Protection Numbers

Remember if you suspect, or are told, of child abuse, it is important to hand on the

information immediately.

ASSISTANT HEAD (WELFARE)

Designated Person for Child Protection

Caroline Bond

DEPUTY HEAD (PASTORAL)
Rupert Bancroft

DEPUTY HEAD (ACADEMIC)
Gerry Pike

HEADMASTER
Thomas Garnier

Home Telephone No.

Mobile No.

Office No.

Mobile No.

Home Telephone No.

Mobile No.

Home Telephone No.

Mobile No.

0118 9845297

07766 578617

ou8 9766 718

07974 755502

o118 9844933
07890 802820

o118 9767420

07787 299086

The Referral and Assessment Team at West Berks can be contacted on tel: 01635

503090 or email child@westberks.gov.uk. The Emergency Duty Team are available
when Children’s Services are closed on tel: 01344 786535 or email edt@bracknell-

forest.gov.uk
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APPENDIX 4

A FLOW CHART FOR REFERRAL

PRACTITIONER HAS CONCERNS ABOUT CHILD& WELFARE

Practitioner discusses with manager and/or other senior colleagues
as they think appropriate

Still has concerns

h 4

No longer has concerns

Practitioner refers to social
services, following up in
writing within 48 hours

A

v

No further child protection action,
although may need to act to
ensure services provided

Social worker and manager
acknowledge receipt of referral
and decide on next course of
action within one working day

Feedback to referrer on next
course of action

v

No further social services
involvement at this stage, although
other action may be necessary,
e.g. onward referral

Initial assessment required

See flow chart 2 on initial
assessment

h 4

Concerns about child& safety

v

See flow chart 3 on
emergency action

Source: What To Do If You Are Worried A Child Is Being Abused, DH et al, 2003




APPENDIX g5

Children and Young People in West Berkshire.
Whistle blowing Guidelines for Schools

e Adults working in a school are often the first to realise that someone’s behaviour is,
or is likely to cause harm to a child or a young person.

e Research tells us that adults who target children for abuse will often seek out jobs and
positions that bring them into close contact with children.

e This school is committed to safeguarding and promoting the welfare of every child,
and expects the highest possible standards of openness.

e This school recognises that the decision to report a concern can be a difficult one to
make, not least because of the fear of reprisals from those responsible.

e This school will not tolerate harassment or victimisation and will take all possible
measures to protect anyone who raises concerns in good faith.

e All concerns will be treated in confidence and we will make every effort not to reveal
your identity if you so wish. At the appropriate time, however, you may need to
come forward as a witness.

e If you voice a suspicion in good faith but it is not confirmed by the investigation, no
action will be taken against you.

e If the investigation concludes that you have maliciously fabricated the allegations,
disciplinary action may be taken against you.

e The earlier a concern is reported the easier it is to take action.

e As a first step concerns should normally be raised with the Headteacher or immediate
manager, alternatively the Designated Person for Child Protection.

e If your concerns relate to the Headteacher, then you should raise your concerns with
the Chair of Governors via Mrs Caroline Bond or Mr Rupert Bancroft.

* You may wish to consider discussing your concerns with a colleague first and you may
find it easier to raise the matter if there are two, or more, of you who have had the
same concerns.

e If you feel that you cannot approach any of these, the lead officer in Education for
Safeguarding can be consulted (Tel. 01635 519785) or the CYP Improvement Manager
for Safeguarding Children can offer advice and support (01635 503159).

e Concerns are better raised in writing. If you feel this is not possible you can
telephone or meet the appropriate person.

* Your report, written or verbal, should set out the background and history of the
concern, giving names, dates and places where possible, and the reason why you are
concerned about the situation.



Appendix 6: Broad Areas of Responsibility Proposed for the Designated Senior
Person for Child Protection

Referrals

Refer cases of suspected abuse or allegations to the relevant investigating agencies.

Act as a source of support, advice and expertise within the College when deciding
whether to make a referral by liaising with relevant agencies.

Liaise with the Headmaster to inform him of any issues and ensure there is always
cover for this role.

Training

To recognise how to identify signs of abuse and when it is appropriate to make a
referral.

Have a working knowledge of how LSCBs operate, the conduct of a Child Protection
case conference and be able to attend and contribute to these effectively when
required to do so.

Ensure each member of staff has access to and understands the school’s Child
Protection policy especially new or part time staff who may work with different
educational establishments.

Ensure all new staff have induction training covering Child Protection and are able to
recognise and report any concerns immediately they arise.

Be able to keep detailed secure written records of referrals and or concerns.

Obtain access to resources and attend any relevant or refresher training courses at
least every two years.

Raising Awareness

Ensure that the College’s Child Protection policy is updated and reviewed annually
and work with the Headmaster and governing body regarding this.

Ensure parents see copies of the Child Protection policy which alerts them to the fact
that referrals may be made and the role of the school in this to avoid conflict later.
Where children leave the establishment ensure their Child Protection file is copied
for the new establishment as soon as possible but transferred separately from the
main pupil file.

Adapted from Appendix 3, Safeguarding and Safer Recruitment in Education, 2007



